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AMENDMENTS TO THE SOLICITATION

1. Block 10 on the SF 33 form has been modified as follows:

Information, Phone Number: (202) 564-4519

2. The Section B clause entitled "OTHER DIRECT COSTS (EP 52.231-110) (APR
1984)" has been modified.  The text is as follows:

  For the categories listed, direct costs in excess of the following are not
allowable as a charge to this contract without the prior written approval of
the Contracting Officer: 

                                                   Base          Optional
      Period               Item                   Amount          Amount
 ------------------- ------------------------- --------------- ---------------
 BASE Period         ODC                             $6,280.00       $6,992.00

   

3. The Section H clause entitled "OPTION TO EXTEND THE TERM OF THE
CONTRACT--COST-TYPE CONTRACT (EPAAR 1552.217-71) (APR 1984)" has been
modified.  The text is as follows:

  The Government has the option to extend the term of this contract for 4
additional period(s).  If more than 60 days remain in the contract period of
performance, the Government, without prior written notification, may exercise
this option by issuing a contract modification.  To exercise this option
within the last 60 days of the period of performance, the Government must
provide to the Contractor written notification prior to that last 60-day
period.  This preliminary notification does not commit the Government to
exercising the option.  Use of an option will result in the following contract
modifications:

  (a) The "Period of Performance" clause will be amended as follows to cover
the Base and Option Periods: 

      Period                Start Date                End Date
 --------------------  ----------------------  ----------------------
 Option Period I        Award Date + 1 Years    Award Date + 2 Years  
 Option Period II       Award Date + 2 Years    Award Date + 3 Years  
 Option Period III      Award Date + 3 Years    Award Date + 4 Years  
 Option Period IV       Award Date + 4 Years    Award Date + 5 Years  

 (b) Paragraph (a) of the "Level of Effort" clause will be amended to reflect
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a new and separate level of effort of: 

                             Level of Effort
          Period           (Direct Labor Hours)
   --------------------       -------------
   Option Period I                   12,000
   Option Period II                  12,000
   Option Period III                 12,000
   Option Period IV                  12,000

(c) The "Estimated Cost and Fixed Fee" clause will be amended to reflect
increased estimated costs and fixed fees for each option period as follows: 

Option Estimated
Period Cost Fixed Fee Total

_______ ______ _______ __________
_______ ______ _______ __________

  (d) If this contract contains "not to exceed amounts" for elements of other
direct costs (ODC), those amounts will be increased as follows:

                                                   Base          Optional
      Period               Item                   Amount          Amount
 ------------------- ------------------------- --------------- ---------------
 Option Period I     ODC                             $6,468.00       $7,200.00
 Option Period II    ODC                             $6,662.00       $7,416.00
 Option Period III   ODC                             $6,862.00       $7,640.00
 Option Period IV    ODC                             $7,068.00       $7,868.00

4. The Section H clause entitled "OPTION FOR INCREASED QUANTITY--COST-TYPE
CONTRACT (EPAAR 1552.217-73) (JUN 1997)" has been modified.  The text is as
follows:

   (a) By issuing a contract modification, the Government may increase the
estimated level of effort by: 

                             Level of Effort
          Period           (Direct Labor Hours)
   --------------------       -------------
   BASE Period                       16,000
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   Option Period I                   16,000
   Option Period II                  16,000
   Option Period III                 16,000
   Option Period IV                  16,000

   The Government may issue a maximum of sixteen (16) orders to increase the
level of effort in multiples of 1,000 hours during any given period. 

The estimated cost and fixed fee of each multiple of hours is as follows: 

Estimated
Period Cost Fixed Fee Total 

Base Period __________ __________ __________
__________ __________ __________ __________
__________ __________ __________ __________

   (b) When these options are exercised, paragraph (a) of the "Level of
Effort" clause and the "Estimated Cost" clause will be modified accordingly. 

   (c) If this contract contains “not to exceed amounts” for elements of other
direct costs (ODCs), those amounts will be increased as follows:

          Period                   ODC
   --------------------       -------------
   Option Period I                  $450.00
   Option Period II                 $463.50
   Option Period III                $477.50
   Option Period IV                 $491.75

5. The Section L clause entitled "INSTRUCTIONS TO OFFERORS-COMPETITIVE
ACQUISITION (FAR 52.215-1) (JAN 2004) DEVIATION" has been modified.  The text
is as follows:

   (a) Definitions. As used in this provision- Discussions are negotiations
that occur after establishment of the competitive range that may, at the
Contracting Officer’s discretion, result in the offeror being allowed to
revise its proposal.

“In writing,” “writing,” or “written” means any worded or numbered
expression that can be read, reproduced, and later communicated, and includes
electronically transmitted and stored information.

“Proposal modification” is a change made to a proposal before the
solicitation’s closing date and time, or made in response to an amendment, or
made to correct a mistake at any time before award.

“Proposal revision” is a change to a proposal made after the
solicitation closing date, at the request of or as allowed by a Contracting
Officer as the result of negotiations.

“Time,” if stated as a number of days, is calculated using calendar
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days, unless otherwise specified, and will include Saturdays, Sundays, and
legal holidays.  However, if the last day falls on a Saturday, Sunday, or
legal holiday, then the period shall include the next working day.

   (b) Amendments to solicitations.  If this solicitation is amended, all
terms and conditions that are not amended remain unchanged.  Offerors shall
acknowledge receipt of any amendment to this solicitation by the date and time
specified in the amendment(s).

   (c) Submission, modification, revision, and withdrawal of proposals.  (1) 
Unless other methods (e.g., electronic commerce or facsimile) are permitted in
the solicitation, proposals and modifications to proposals shall be submitted
in paper media in sealed envelopes or packages (I) addressed to the office
specified in the solicitation, and (ii) showing the time and date specified
for receipt, the solicitation number, and the name and address of the offeror. 
Offerors using commercial carriers should ensure that the proposal is marked
on the outermost wrapper with the information in paragraphs (c)(1)(i) and
(c)(1)(ii) of this provision.

(2)  The cover of volumes I and II of the proposal must show-

   (i)  The solicitation number; 

   (ii)  The name, address, and telephone and facsimile numbers of the
offeror (and electronic address if available);

   (iii)  A statement specifying the extent of agreement with all terms,
conditions, and provisions included in the solicitation and agreement to
furnish any or all items upon which prices are offered at the price set
opposite each item;

   (iv)  Names, titles, and telephone and facsimile numbers (and
electronic addresses if available) of persons authorized to negotiate on the
offeror’s behalf with the Government in connection with this solicitation; and

   (v)  Name, title, and signature of person authorized to sign the
proposal.  Proposals signed by an agent shall be accompanied by evidence of
that agent's authority, unless that evidence has been previously furnished to
the issuing office.

(3) Submission, modification, revision, and withdrawal of proposals. (i)
Offerors are responsible for submitting proposals, and any modifications or
revisions so as to reach the Government office designated in the solicitation
by the time specified in the solicitation. If no time is specified in the
solicitation, the time for receipt is 4:30 p.m., local time, for the
designated Government office on the date that proposal or revision is due.

   (ii)(A) Any proposal, modification or revision received at the
Government office designated in the solicitation after the exact time
specified for receipt of offers is “late” and will not be considered unless it
is received before award is made, the Contracting Officer determines that
accepting the late offer would not unduly delay the acquisition; and--

   (1) If it was transmitted through an electronic commerce method
authorized by the solicitation, it was received at the initial point of entry
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to the Government infrastructure not later than 5:00 p.m. one working day
prior to the date specified for receipt of proposals; or

   (2) There is acceptable evidence to establish that it was
received at the Government installation designated for receipt of offers and
was under the Government's control prior to the time set for receipt of
offers; or

   (3) It is the only proposal received.

(B) However, a late modification of an otherwise successful
proposal that makes its terms more favorable to the Government, will be
considered at any time it is received and may be accepted.

   (iii) Acceptable evidence to establish the time of receipt at the
Government installation includes the time/date stamp of that installation on
the proposal wrapper, other documentary evidence of receipt maintained by the
installation, or oral testimony or statements of Government personnel.

   (iv) If an emergency or unanticipated event interrupts normal
Government processes so that proposals cannot be received at the office
designated for receipt of proposals by the exact time specified in the
solicitation, and urgent Government requirements preclude amendment of the
solicitation, the time specified for receipt of proposals will be deemed to be
extended to the same time of day specified in the solicitation on the first
work day on which normal Government processes resume.

   (v) Proposals may be withdrawn by written notice received at any time
before award. Oral proposals in response to oral solicitations may be
withdrawn orally. If the solicitation authorizes facsimile proposals,
proposals may be withdrawn via facsimile received at any time before award,
subject to the conditions specified in the provision at 52.215-5, Facsimile
Proposals. Proposals may be withdrawn in person by an offeror or an authorized
representative, if the identity of the person requesting withdrawal is
established and the person signs a receipt for the proposal before award.

(4)  Unless otherwise specified in the solicitation, the offeror may
propose to provide any item or combination of items.

(5) Offerors shall submit proposals in response to this solicitation in
English, unless otherwise permitted by the solicitation, and in U.S. dollars,
unless the provision at FAR 52.225-17, Evaluation of Foreign Currency Offers,
is included in the solicitation.

(6)  Offerors may submit modifications to their proposals at any time
before the solicitation closing date and time, and may submit modifications in
response to an amendment, or to correct a mistake at any time before award.

(7)  Offerors may submit revised proposals only if requested or allowed
by the Contracting Officer.

(8)  Proposals may be withdrawn at any time before award.  Withdrawals
are effective upon receipt of notice by the Contracting Officer.

   (d) Offer expiration date.  Proposals in response to this solicitation will
be valid for the number of days specified on the solicitation cover sheet
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(unless a different period is proposed by the offeror).

   (e) Restriction on disclosure and use of data. Offerors that include in
their proposals data that they do not want disclosed to the public for any
purpose, or used by the Government except for evaluation purposes, shall-

(1)  Mark the title page with the following legend: This proposal
includes data that shall not be disclosed outside the Government and shall not
be duplicated, used, or disclosed-in whole or in part-for any purpose other
than to evaluate this proposal.  If, however, a contract is awarded to this
offeror as a result of-or in connection with-the submission of this data, the
Government shall have the right to duplicate, use, or disclose the data to the
extent provided in the resulting contract.  This restriction does not limit
the Government's right to use information contained in this data if it is
obtained from another source without restriction.  The data subject to this
restriction are contained in sheets [insert numbers or other identification of
sheets]; and

(2)  Mark each sheet of data it wishes to restrict with the following
legend:Use or disclosure of data contained on this sheet is subject to the
restriction on the title page of this proposal.

   (f) Contract award. (1)  The Government intends to award a contract or
contracts resulting from this solicitation to the responsible offeror(s) whose
proposal(s) represents the best value after evaluation in accordance with the
factors and subfactors in the solicitation.

(2)  The Government may reject any or all proposals if such action is in
the Government’s interest.

(3)  The Government may waive informalities and minor irregularities in
proposals received.

 (4)  The Government intends to evaluate proposals and award a contract
without discussions with offerors (except clarifications as described in FAR
15.306(a)).  Therefore, the offeror’s initial proposal should contain the
offeror’s best terms from a cost or price and technical standpoint.  The
Government reserves the right to conduct discussions if the Contracting
Officer later determines them to be necessary.  If the Contracting Officer
determines that the number of proposals that would otherwise be in the
competitive range exceeds the number at which an efficient competition can be
conducted, the Contracting Officer may limit the number of proposals in the
competitive range to the greatest number that will permit an efficient
competition among the most highly rated proposals.

(5)  The Government reserves the right to make an award on any item for
a quantity less than the quantity offered, at the unit cost or prices offered,
unless the offeror specifies otherwise in the proposal.

 (6)  The Government reserves the right to make multiple awards if, after
considering the additional administrative costs, it is in the Government’s
best interest to do so.

(7)  Exchanges with offerors after receipt of a proposal do not
constitute a rejection or counteroffer by the Government.
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 (8)  The Government may determine that a proposal is unacceptable if the
prices proposed are materially unbalanced between line items or subline items. 
Unbalanced pricing exists when, despite an acceptable total evaluated price,
the price of one or more contract line items is significantly overstated or
understated as indicated by the application of cost or price analysis
techniques.  A proposal may be rejected if the Contracting Officer determines
that the lack of balance poses an unacceptable risk to the Government.

(9)  If a cost realism analysis is performed, cost realism may be
considered by the source selection authority in evaluating performance or
schedule risk.

(10)  A written award or acceptance of proposal mailed or otherwise
furnished to the successful offeror within the time specified in the proposal
shall result in a binding contract without further action by either party.

(11) If a post-award debriefing is given to requesting offerors, the
Government shall disclose the following information, if applicable:

   (i) The agency's evaluation of the significant weak or deficient
factors in the debriefed offeror's offer.

   (ii) The overall evaluated cost or price and technical rating of the
successful and the debriefed offeror and past performance information on the
debriefed offeror.

   (iii) The overall ranking of all offerors, when any ranking was
developed by the agency during source selection.

   (iv) A summary of the rationale for award.

   (v) For acquisitions of commercial items, the make and model of the
item to be delivered by the successful offeror.

   (vi) Reasonable responses to relevant questions posed by the
debriefed offeror as to whether source-selection procedures set forth in the
solicitation, applicable regulations, and other applicable authorities were
followed by the agency.

6. The attachment entitled "TECHNICAL AND COST PROPOSAL INSTRUCTIONS" has
been modified.  The text is as follows:

A. Format and Content of Proposal

Each offeror shall submit a written proposal in response to the
solicitation in accordance with the following requirements and limitations:

VOLUME TITLE LIMITATIONS COPIES
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I Technical
Proposal

Past Performance

Personnel

Technical Approach

Management Approach

Corporate Experience

- 100 pages not
inclusive of resumes

7
hardcop

ies

1
electro

nic
copy
(IBM

Compati
ble)

II Price Proposal -no limit 3
hardcop

ies
1

electro
nic
copy
(IBM

compati
able)

III Solicitation n/a 2

In accordance with Section L Provision 52.215-1, Instructions to
Offerors-Competitive Acquisition, paragraph (e)(4) the Government intends to
evaluate proposals and award contracts without discussions with offerors
(except clarifications as described in FAR 15.306(a)).  Nevertheless, the
Government reserves the right to conduct discussions with offerors in the
competitive range if the Contracting Officer later determines them to be
necessary. 

Offerors are advised to closely read the proposal instructions and the
evaluation criteria before preparing the proposal.  The proposal will consist
of three volumes:  Volumes I technical proposal, Volume II price proposal and
Volume III signed and completed solicitation and amendments.  The entire
written proposal must be received at the place and time specified on the
Standard Form 33. 

     The company name of the offeror should appear at the top of each page in
Volumes I and II.  The cover page of Volumes I and II should contain:

(1) The document number and title (Volume I - Technical Proposal; Volume
II - Cost Proposal) 

(2) The service nomenclature and solicitation number of the RFP, 

(3) The full company name of the offeror,

(4) The address of the offeror, and

(5) The offeror’s position regarding disclosure of proposal data in
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accordance with the provisions entitled “Restrictions of Disclosure and
Use of Data in Proposals”. 

     The technical proposal (Volume I), and the cost proposal (Volume II)
submitted shall be sufficiently detailed to enable the Government personnel to
make a thorough evaluation of the proposals to arrive at a sound determination
as to whether the offeror will be able to perform in accordance with the
requirements of the RFP.  The information provided in the written proposals
should provide information that addresses the evaluation factors in Section M
and that permits the Government to evaluate proposals in accordance with those
factors.

     A general statement that “the offeror understands the issues and can or
will comply with the requirements of the RFP” is considered inadequate. 
Proposals shall be sufficiently complete to demonstrate the manner in which
the offeror will comply with the applicable requirements of the solicitation. 
Brochuremanship is not desired; clarity and completeness are essential.  Data
previously submitted, or presumed to be known (i.e., previous projects
performed by or for the Government) will not be considered as part of the
proposal unless the offeror provides the data through its written proposal.  

     A table of contents identifying the major sections of the proposal and
showing the location by volume and page references shall be placed in front of
Volume I and Volume II.  

The proposal shall be prepared on standard-size, 8 ½” x 11", 100%
recycled paper, single spaced, with foldouts as required.  Double-sided
printing is preferred, except on the foldouts.  Each offeror shall utilize
Times New Roman 12 point type (or some such similar type).  Type size shall
not be smaller than 15 characters per inch.  Reduction may be used only for
tables and figures; but legibility must be maintained.  If foldout pages are
used, they shall not exceed 11" x 17".  Each foldout shall count as two pages
toward the page count of the appropriate volume.  Margins shall not be less
than one-inch at the top, bottom, and sides, excluding page numbers.  Warning: 
in the event an offeror exceeds the specified page limit , the Government will
remove the excess pages from the back of the volume, and they will not be
evaluated.  No cost information shall be submitted in any other volume other
than the cost volume.  
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B.  Volume I - The Technical Proposal

Factor I - Past Performance - The Offeror will be evaluated in accordance with
Section M on past performance under existing and prior contracts for services
similar in scope, magnitude and complexity to this requirement.  Past
performance will be used for both responsibility determinations as well as an
evaluation factor for award against which offerors’ relative rankings will be
compared to assure the best value to the Government.  

          (I) Past Performance Questionnaire  -  As described in Section M and
the Past Performance Questionnaire (Attachment (7)), the offeror’s past
performance will be evaluated on the following areas:  

     1) Quality of services/supplies,
     2) Timeliness of performance,
     3) Effectiveness of management (including subcontractors),
     4) Initiative in meeting requirements
     5) Response to Technical Direction
     6) Responsiveness to performance problems,
     7) Compliance with cost/price estimates,
     8) Customer satisfaction, and
     9) Overall performance.  

     Each of the qualitative factors described above are considered of equal
importance.  The Past Performance Questionnaire shall be used by the offeror
to elicit information from a maximum of ten (10) previous clients (federal,
state, local, or commercial clients) to evaluate the qualitative factors
identified above and in Section M.  These qualitative factors will be used in
evaluating the quality of past performance.  In addition, the Government may
use past performance information obtained from sources other than those
identified by the offeror.

     The offeror shall complete the top portion of page one of the Past
Performance Questionnaire and shall send one copy of the questionnaire
directly to the client company’s (or agency’s) Program Manager (or other
corporate representative).  This should be done within seven days after
release of the solicitation.  The offeror shall request the client’s Program
Manager (or other corporate representative) to complete the questionnaire and
forward it to the following address no later than ten (10) days after the
proposal due date for this solicitation:

                  Eula L. Irick, Contracting Officer
                  Program Contract Service Center 
                  US Environmental Protection Agency (OAM-3803R)
                  1200 Pennsylvania Avenue
                  Washington, DC  20460
  
     Questionnaires that have not been submitted by the above date will not be
considered in the evaluation of past performance , but late questionnaires
will not render the entire proposal late as defined in FAR 15.  The offeror
should provide a list of clients who are expected to submit a completed
questionnaire.  

         (ii)  Past Performance Summary  - Offerors should prepare a summary
statement of the information contained in their Past Performance
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Questionnaires that discusses how their past performance relates to the
requirements of the SOW.  This narrative may not exceed three pages in length
and should outline the highlights of the offeror’s previous experience and
their overall qualifications for effectively meeting the requirements of the
SOW.  

Factor II - Personnel - The offeror shall provide resumes for all proposed key
personnel and senior level personnel containing specific information
concerning the qualifications of the proposed personnel of the prime and
subcontractor(s) (if applicable) who will perform or manage the services
provided under this contract.  The offeror must identify whether the proposed
personnel will be designated as Key personnel, Senior personnel or Junior
personnel.  (note: the Program Manager, Deputy Program Manager and Quality
Assurance Manager shall be designated as Key personnel).  For this evaluation
factor, the proposed Key personnel will be considered more important than the
proposed Senior personnel and the proposed Senior personnel will be considered
more important than the proposed Junior personnel.  Within the Key personnel
category, all personnel will be considered of equal importance. Within the
Senior level personnel category, all personnel will be considered of equal
importance to one another.  Within the Junior Level personnel category, all
personnel will be considered of equal importance to one another.  Resumes are
not required for proposed junior level personnel.

The organizational chart will serve as a reference tool for
understanding the offeror’s corporate structure and lines of
responsibility/authority.  The organizational chart should be cross-referenced
to the resumes.  All personnel proposed shall, at a minimum, have a high
school diploma or equivalent.  The contractor shall propose labor categories
necessary to meet the requirements of the SOW.  

(I) Resumes for Key Personnel and Senior Level Personnel - The offeror
shall provide a summary description of the qualifications of the Program
Manager, Deputy Program Manager, Quality Assurance Manager, and Senior Level
personnel proposed to staff the contract.  There is no page limit on the
summary description, but offerors are asked to be concise.  Resumes shall be
uniform in format but are not to exceed three pages.  All resumes shall be
signed by the individual and a corporate official certifying the accuracy of
the information contained therein.  

         Resumes shall include brief discussions on how the individual’s work
experience will help the Contractor meet the requirements as described in the
SOW and indicate how the individual fits within the labor categories proposed
by the Contractor.  In addition, all resumes for proposed personnel must
provide, at a minimum, the following information:

              (1) Degrees held by each individual and/or other pertinent
education.  Include date(s), degree(s), and respective college or university
education in which the degree(s) were received. 

              (2) Names, years of experience, training, unique qualifications,
positions held (beginning with the present position and working backwards),
and tenure with the firm.  If the individual is a pending employee, signed
Commitment Agreements between the individual and offeror are to be inserted
behind the resumes in the technical proposal. 
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Factor III - Technical Approach - The offerors must present their technical
understanding, knowledge, capability and approach by addressing each of the
five tasks in the Statement of Work (SOW) Attachment (1). 

As described in Section M, the offeror will be evaluated for
appropriateness, completeness and overall quality of the methodology and
proposed approach to accomplish the requirements of the SOW.  EPA will
evaluate the substance of the proposal, not the presentation style.  To ensure
the selection of a best value source, the offeror may include any relevant
information in its written proposal that demonstrates its ability to
accomplish the requirements of the SOW.

Factor IV - Management Approach

a.  Organization and Resources - The Offeror’s proposal should clearly
indicate the lines of authority and communication between management and
staff, the adequacy and appropriateness of corporate management’s plans for
identifying and addressing any problems that might arise, the degree to which
the roles and responsibilities of staff and management are defined, the
location of the Offeror’s project team and all offices to be utilized for this
contract, and the level of integration of team members, i.e., staff,
subcontractors, etc.  An Organizational Chart may be double-size page fold-out
on larger page, if desired. 

 b.  Management Control - The Offeror’s proposal should clearly
demonstrate the quality and effectiveness of the Offeror’s management
information system to maintain management control of the contract, including
tracking the progress of individual work assignments, tracking overall costs
of projects, ensuring the security and integrity of enforcement-related
records, reviewing and distributing work assignments in a timely manner,
conducting conflict of interest checks, quality control and (if necessary)
subcontract management.  As part of subcontract management, the Offeror should
demonstrate its ability to determine when it is most advantageous for contract
performance to obtain the services of qualified subcontractors and consultants
not included in the Offeror’s proposed subcontract team for work assignments
that may involve areas beyond the primary areas of expertise of the Offeror
and the Offeror’s proposed subcontract team.  Furthermore, the Offeror should
demonstrate its ability to obtain these qualified subcontractors and
consultants not included in the Offeror’s proposed subcontract team in a
timely manner.

Factor V - Corporate Experience - The offeror should provide information on
their corporate experience in performing and managing work similar in scope,
dollar value, size, and complexity to the multi-tasked, multi-disciplinary
requirements specified in the SOW.  The offeror should demonstrate its
corporate experience in providing high quality products and services similar
to those described in the SOW, in performing these tasks concurrently and
based on immediate or short lead time tasking, and in resolving problems
similar in nature to the ones expected to occur in the performance of this
requirement.  The offeror should address all areas outlined in the Evaluation
Criteria V. Corporate Experience section of the Technical Evaluation factors.

The offeror should provide information regarding corporate experience in the
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summary sheet format described below on a maximum of five (5) recent projects
or contracts performed within the past five years as either a prime contractor
or a subcontractor for commercial or government clients which demonstrate its
ability to successfully perform the requirements described in the SOW which
are of similar scope, complexity, and magnitude to this solicitation.  The
summary sheets shall provide a brief description of how the project is
relevant to the SOW, and a description of controls or systemic improvements
put in place to resolve previous or present problems to ensure that such
problems do not affect future performance on the proposed contract.  Each
corporate experience summary sheet must not exceed two pages in length (pages
in excess of two will not be evaluated or considered) and should follow the
following format in supplying the information described above:      

Summary Sheet (sample format)

Client Company and Address:              ABC Company
                                         1212 Main St.
                                         Washington, DC  12321
Reference Name and Title:                Dr. John Williams, 
                                         Director of Project
Reference Phone Number:                  321-555-4343

Relevant SOW Area:                        Outreach Support

Brief Description of Project: In approximately 300 words or less, describe
project (For example: As a subcontractor to Analysis Inc., who was the prime
contractor for USDA (contract xyz 5768-95), provided analytical and
statistical support for a two-year project working with state governments...).

Synopsis of Relevancy:  In approximately 300 words or less, explain how this
experience relates to the tasks identified in the SOW.  

Controls, Improvements, and Other Relevant Issues: In approximately 300 words
or less, explain any controls or systemic improvements that were developed to
resolve previous or present problems and to ensure that such problems do not
affect future performance.
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C.  Volume II - Cost Proposal Instructions

The cost volume of the proposal will present the offeror’s understanding
of the RFP’s requirements and the offeror’s ability to organize and perform
efficiently.  As described in Section M, the evaluation will be based on the
cost reasonableness and completeness of the cost proposal.  

Definite quantity level of effort cost plus fixed fee contracts will
result from this solicitation.  Proposals submitted on a basis other than cost
plus fixed fee will be ineligible for award.  

     Offerors are reminded that Volume II - Cost Proposal and the offeror’s
signed copy of the RFP and all amendments thereto (Volume III) are to be
submitted separate from the Technical Proposal.  No cost information is to be
presented in the Volume I - Technical Proposal. 

     The Cost Proposal shall be organized as follows.  Each section shall be
titled and tabbed for easy identification.  For the purpose of pricing and
evaluating the price proposal, the date of award is anticipated to be 01
August 2004.  The cost proposal shall be organized in the following manner:

PRICE PROPOSAL - VOLUME II OUTLINE

Section     Title
-           Cover Letter, Title Page, Table of Contents 
1           Cost and Pricing Data 
2           Exceptions 
3 Conflict of Interest Plan

Cover Letter, Title Page, Table of Contents 

     See paragraph A of this attachment, “Format and Content”, for
instructions. 

Section 1 - Cost and Pricing Data 

Direct Labor Hours - The direct labor hours (level-of-effort) appearing
below are for professional labor only.  These hours do not include management
at a level higher than the program management or clerical support staff.  If
it is your normal practice to charge these types of personnel as a direct
cost, your proposal must include them along with an estimate of the directly
chargeable man-hours for these personnel.  If this type of effort is normally
included in your indirect cost allocations, no estimate is required.  However,
direct charging of indirect costs on any resulting contact will not be
allowed.  

For the purposes of evaluation, offerors are required to propose the
following LOE hours.  The percentages on the task matrix listed below
represent the Government’s estimate of labor distribution and do not guarantee
the actual distribution levels that will be experienced during contract
performance.  The percentages on the labor mix matrix listed below represent
the Government’s estimate of labor mix based upon the labor mix historically
experienced under similar requirements and do not guarantee the actual mix of
labor that will be experienced during contract performance.  The labor
categories used in the labor mix estimate are provided only to provide a frame
of reference.  The offerors are encouraged to submit their own labor
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categories and descriptions in order to allow innovative approaches to the
Statement of Work tasks.

      Offerors in the full and open competition should submit a proposal
utilizing the Offeror’s proposed labor categories and the base and optional
labor hours listed below.  These labor hours represent the Government’s best
estimate of the level of effort to be ordered under each of the anticipated
contracts to be awarded under the full and open competition.

Period Base Hours Optional Hours
Base Period 12,000 hours  16,000 hours
Option Period 1 12,000 hours  16,000 hours 
Option Period 2 12,000 hours  16,000 hours
Option Period 3 12,000 hours  16,000 hours
Option Period 4 12,000 hours  16,000 hours
Total       48,000 hours  80,000 hours

      The labor mix matrix listed below represents the Government’s estimate
of labor mix based upon the labor mix historically experienced under similar
requirements:

Labor Category Base Quantity Optional Quantity

Professional Labor Level 4 (Senior Level) 4,080 2,800
Professional Labor Level 3 (Senior Level) 4,000 5,200
Professional Labor Level 2 (Junior Level) 3,920 8,000
Professional Labor Level 1 (Junior Level)     0     0

Clerical 1,000 1,600

Labor Classifications

(1) Level 4 - Plans, conducts and supervises projects of major
significance, necessitating advanced knowledge and the ability to
originate and apply new and unique methods and procedures.  Supplies
technical advice and counsel to other professionals.  Generally operates
with a wide latitude for unreviewed actions.  (Typical Titles include:
Program Manager, Quality Assurance Manager, Chemist, Toxicologist,
Biologist, Pathologist, Endocrinologist, Epidemiologist, and
Biostatistician)
Typical Title:  Program Manager, Pathologist
Normal Qualifications:  Ph.D. Degree or equivalent; and 
Experience 10 years or more

(2) Level 3 - Under general supervision of project leader, plans,
conducts and supervises assignments normally involving smaller or less
important projects.  Estimates and schedules work to meet completion
dates.  Directs assistance, reviews progress and evaluates results;
makes change in methods, design or equipment where necessary.  Operates
with same latitude for unreviewed action or decision.    (Typical Titles
include: Deputy Program Manager; Quality Assurance Manager; Chemist,
Toxicologist, Biologist, Pathologist, Endocrinologist; Epidemiologist,
and Biostatistician)
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Typical Title: Deputy Program Manager, Chemist
Normal Qualifications:  Masters Degree or equivalent; and 
Experience:  6-12 years

(3) Level 2 - Under supervision of a senior or project leader, carries
out assignments associated with projects.  Translates technical guidance
received from supervisor into usable data applicable to the particular
assignment coordinates the activities of juniors or technicians.  Work
assignments are varied and require some originality and ingenuity. 
(Typical titles include: Chemist, Toxicologist, and Computer Programmer)

Typical Title: Chemist, Computer Programmer
Normal Qualifications: B.S. Degree or equivalent; and 
Experience 3-8 years

(4) Level 1 - Lowest or entering classification.  Works under close
supervision or senior of project leader.  Gathers and correlates basic
data and performs routine analyses.  Works on less complicated
assignments where little evaluation is required.

Typical Title: Chemist
Normal Qualifications:  B.S. Degree or equivalent; and 
Experience:  0-3 years

Experience/Qualifications Substitutions

(1) Any combination of additional years of experience in the proposed
field of expertise plus full time college level study in the particular
field totaling four (4) years will be an acceptable substitute for B.S.
Degree.

(2) A B.S. Degree plus an combination of additional years of experience
and graduate level study in the proposed field of expertise totaling two
(2) years will be an acceptable substitute for a Masters Degree.

(3) A B.S. Degree plus any combination of additional years of experience
and graduate level study in the proposed  field of either additional
experience or graduate level study in the proposed field of either
additional experience or graduate level study in the proposed field of
expertise will be an acceptable substitute for a Ph.D. Degree.  

      Attach supporting schedules indicating types or categories of labor,
together with labor hours for each category and rate of compensation. 
Indicate the method used in computing the labor rate.  If individual labor
rates are proposed, give employee names.  All management and support (such as
clerical, corporate and day-to-day management) hours and costs proposed to be
a direct charge, in accordance with your normal accounting treatment, are to
be shown separately from that of technical effort.

      The Contractor should provide their policies and procedures related to
uncompensated overtime.

When identifying individuals assigned to the project, specify in which
of the categories the individual belongs.

The direct labor hour mix and personnel proposed as part of the cost
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proposal shall be the same as proposed in the technical proposal.

Indicate whether current rates or escalated rates are used.  If
escalation is included, state the degree (percent) and methodology.  The
methodology shall include the effective date of the base rates and the policy
on salary reviews (e.g. anniversary date of employee or salary reviews for all
employees on a specific date).  The offeror shall include the date of the
payroll from which hourly rates were obtained.

State whether any additional direct labor (new hires - Program Managers
and Project Leaders) will be required during the performance period of this
acquisition.  If so, state the number required and for which categories.

With respect to educational institutions, include the following
information for those professional staff members whose salary is expected to
be covered by a stipulated salary support agreement pursuant to OMB Circular
A-21.

1.  Individual’s name;

2.  Annual salary and the period for which the salary is applicable;

3.  List of other research projects or proposals for which salary is
allocated, and the proportionate time charged to each; and

4.  Other duties, such as teaching assignments, administrative
assignments and other institutional activities.  Show the proportionate time
charged as a percentage of 100% of time for the entire academic year,
exclusive of vacation or leave.

d.  Summary of Proposed Staffing:  The Offeror shall provide a table
containing proposed staffing information.  A proposed format and instructions
are included in Attachment (6) - FORMAT FOR SUMMARY OF PROPOSED STAFFING (WITH
EXAMPLES).  If inconsistencies exist between personnel data submitted in the
technical proposal and personnel data provided in the cost/ price proposals,
technical factors/subfactors may be downgraded.

  Offerors are cautioned to consider carefully the award criteria in
Section M, which states, in part:

     “The Government will also evaluate proposals to determine contract cost
or price realism.  Cost or price realism relates to an offeror’s demonstration
that the proposed cost or price provides an adequate reflection of the
offeror’s understanding of the requirements of this solicitation, i.e., that
the cost or price is not unrealistically low or unreasonably high.”

      Other Direct Costs

Identify the major other direct cost items that would be a direct charge
under your accounting system on any resulting contract.  Refer to Clause L.11
“Evaluation of Other Direct Costs” for further instructions.

Specify how your company accounts for program management costs, such as
meetings, reporting and other duties inherent in doing business with EPA.
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Consultant Services

Offerors should identify any contemplated consultants to be used during
performance of the contract.  State the amount of service estimated to be
required and the consultant's quoted daily or hourly rate. Consultants are
part of the level of effort.

Indirect Costs (overhead, general and administrative expenses)

Unless your proposed indirect rate(s) have recently been accepted by a
contracting agency of the Government, provide the following detailed
supporting computations:

Include historical or budgeted data.  Indicate whether your computations
are based upon historical or projected data.

Additionally, provide the actual indirect rates for the past five years
including the indirect rates proposed, the actual indirect rates experienced
and, if available, the final negotiated rates.  For each rate, provide the
total dollar amount for pool expenses (the numerator) and total allocation
base costs (the denominator) and the number of unallowable costs included in
the historical data.

If your rate have been recently approved, include a copy of the
agreement.  If the agreement does not cover the projected performance period
of the proposed effort, provide the rationale and any estimated rate
calculations for the proposed performance period.

Offerors who propose indirect rates for new or substantially reorganized
cost centers should consider offering to accept ceilings on the indirect rates
at the proposed rates.  Similarly, offerors whose subcontractors propose
indirect rates for new or substantially reorganized cost centers should
likewise consider offering to accept ceilings on the subcontractors’ indirect
rates at the proposed rates.

Note: The Government reserves the right to adjust an offeror’s or its
subcontractor’s estimated indirect rates for evaluation purposes based on the
Agency’s judgement of the most probable costs up to the amount of any stated
ceiling.

The offeror shall furnish the name and address of the Government agency
and the name of the reviewing official if their rates have been recently
accepted by a Government agency.

 
Section 2 - Exceptions 

This section shall consist of any exceptions the Offeror has to the
terms or conditions of the solicitation.  Offerors are reminded that
exceptions to the solicitation are discouraged because they may result in the
proposal being determined to be a nonconforming counteroffer.  Any exceptions
to the terms or conditions of the solicitation shall only be addressed in the
event discussions are held.  Offerors should be aware that the appropriate
time to request clarifications or exceptions to the terms and conditions of
the contract as set forth in the RFP is during the proposal preparation stage
before proposals are submitted.  
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Note:  Offerors may submit written questions during the proposal
preparation period.  It is requested that all questions be received fifteen
(15) days after release of the solicitation to allow EPA adequate time to
prepare and issue responses to all Offerors prior to the date and time set for
receipt of proposals. EPA will continue to accept questions up to the closing
time of the solicitation; however, a time shortage may not permit responses to
questions received more than fifteen days after release of the solicitation. 
Only written questions will receive a response.  It is required that each
question should include the document name, document date, specific page,
paragraph, clause or other definitive citation requiring clarification.  All
questions shall be directed to the Contracting Officer. 

Section 3 - Conflict of Interest Plan 

See the Section L clause SUBMITTAL OF ORGANIZATIONAL CONFLICT OF INTEREST
PLAN, the Section M clause EVALUATION OF CONFLICT OF INTEREST PLAN, and
attachment (3).
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D.  Volume III - Solicitation Set Instructions

The volume shall be composed of two (2) completed, original signed and dated
copies of the solicitation set and any amendments issued.  This volume shall
not be bound in a three-ring binder.  The loose leaf solicitation sets shall
be individually wrapped in either paper or biodegradable plastic.

7. The attachment entitled "QUESTIONS AND ANSWERS" has been added.  The
text is as follows:

Questions and Answers

1. Will there be an “interested parties” list?

Offerors interested in being placed on an “interested parties list”
should provide contact information to the Contracting Specialist at
scanio.alan@epa.gov.  Please note that inclusion on the interested
parties list is voluntary and not required in order to submit a proposal
in response to the solicitation.  The list will be posted on the Agency
website and updated as necessary.

2. Is this a recompete of an existing contract?

Yes, contract number 68-W-99-053, Pesticide Health Effects Data Review
awarded to Dynamac Corporation (expires 7/31/04).

3. What is the name and address of your Freedom of Information Act (FOIA)
Officer?

Our FOIA Officer can be reached at:
202-566-1667
hq.foia@epamail.epa.gov

4. Is it necessary for the contractor to be located near Washington, D.C in
order to perform the Statement of Work (SOW)?

No.

5. Section L.2C(2) describes the information to be contained on “the first
page of the proposal.”  Attachment 6, section A(1) notes the information that
should be contained on “the cover page of Volumes I and II.”  Can we present
all the information for both requirements on the cover?  Or does it need to
appear in two places?

The information for both requirements shall be placed on the cover page
of volumes I and II.  Clause L.2 has been modified to incorporate the
change.

6. Evaluation Criteria M.3, V.A (Corporate Experience) states that offerors
are to “provide no more than five relevant references.”  Attachment 6, Factor
V- Corporate Experience requests “information regarding corporate experience .
. . on a maximum of twelve (12) recent projects . . .” For this criteria, are
we to provide up to five or up to twelve projects?

Offerors shall provide up to five (5) project for evaluation factor V
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Corporate Experience.  The attachment has been modified to incorporate
the change.

7. Section M, Criteria V B.1 states that offerors should submit “an example
report for each task.”  Is it correct to assume that sample reports should be
treated as attachments and not subject to the 100-page limit?

Yes, the example reports will not be subject to the page limitation.

8. Is the Table of Contents required for Volume I part of the page count?

Yes.

10. Attachment 6, section B (ii) states that “Offerors should prepare a
summary statement of the information contained in their Past Performance
statement that discusses how their past performance relates to the
requirements of the SOW.  This narrative may not exceed three pages in length
. . .”  Does this mean the summary of all the information contained in the
Past Performance Questionnaires should be limited to three pages?  (Please
note that, in order to provide all the contractual and other information
required, it will be difficult to summarize all projects in only three pages.)

No, the page limitation applies only to the summary, it does not include
the contractual information.

11. Attachment 6, Section B, Factor II states that “Resumes are not required
for proposed junior level personnel (see (II)of this factor below).”  The part
(II) that is referenced does not appear to be included in the attachment.

The excerpt “(see (II) of this factor below)” has been removed from the
attachment.


